
Operation
Controls
The main controls and indicators are shown below.  

Illuminates	when	Cell	has	reached	the	end	of	its	expected	life.

When this LED indicator is illuminated, there is a problem with 

the	unit.		Refer	to	the	Troubleshooting	section	of	this	manual.

Illuminates when unit is waiting for the filter pump to turn on or 

is in-between generating cycles as part of normal operation to 

maintain	selected	 .DAILY	CHLORINE	OUTPUT

Illuminates	when	unit	is	actively	generating	chlorine.

Illuminates	when	unit	is	SUPER	CHLORINATING.

Illuminates when there is no flow or low flow through the 

Cell.		The	pool	filter	pump	could	be	in	its	“off”	cycle.	If	this	
is not the case, refer to the Troubleshooting section in 

this	manual.		
Blinks	when	performing	the	Flow	Switch	Calibration	
procedure.

When you have an abnormally high bather load, a large 

amount of rain, a cloudy water condition, or any other 

condition which requires a large amount of purification to 

be	introduced,	press	the	 	button.	
This	electronically	“super	chlorinates”	(boosts	chlorine	
generation	output)	the	water	for	24	hours	(filter	pump	must	
be	on	during	this	time).		To	cancel	 ,	pres

	button	again.

SUPER	CHLORINATING

super chlorinating s 

the	SUPER	CHLORINATING

Press	(	+	)	and	(	-	)	to	increase	or	decrease	the	chlorine	
generation.		The	DAILY	CHLORINE	OUTPUT	LEDs		
above these buttons will indicate the relative amount of 

chlorine	being	generated.		
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Operation
Salt & Swim 3C does not have an ON/OFF switch .  The unit is designed to be plugged into a GFCI 
rated outlet at all times.  There should be no need to remove power from the Salt & Swim 3C unless 
pool components are being serviced or the pool will be closed. 

When power is first applied to the Salt & Swim 3C, an initialization routine will run for approximately 
30 seconds.  During this time, various LEDs will illuminate. This is perfectly normal and does not 
require any input from the user.  When the routine is finished, the Salt and & Swim will begin 
normal operation. 

If the water chemical levels are in the recommended range, there are three factors that you can 
control which directly contribute to the amount of chlorine the Salt & Swim 3C will generate:  

1. filter time each day (hours)
2.   the DAILY CHLORINE OUTPUT setting
3. the amount of salt in the pool
 
The filter pump timer should be set so that all of the water in the pool passes through the filter at 
least once each day.  For pools with high chlorine demand, the timer may have to be set longer to 
generate enough chlorine.

Daily Chlorine Output Setting
You can adjust the amount of chlorine that is generated using the "+" and "-" button on the Salt 
& Swim 3C unit.  The DAILY CHLORINE OUTPUT LEDs will display the current setting.  Push "+" to 
increase and "-" to decrease the current setting.  Each DAILY CHLORINE OUTPUT LED represents 
6 minutes of chlorine generation out of 1 hour.  For example, if 5 LEDs are illuminated, the Salt & 
Swim 3C unit will generate chlorine for 5 x 6 = 30 minutes out of every hour of operation. During 
this time, the GENERATING CHLORINE LED will be lit.  The unit will be idle for the remaining 30 
minutes at which time the GENERATING CHLORINE LED will turn off and the STANDING BY LED 
will illuminate. 

To find the optimum setting, start the operation with 5 DAILY CHLORINE OUTPUT LEDs illuminated.  
Test the chlorine level every few days and adjust up or down accordingly.   It usually takes 2-3 
adjustments to find the ideal setting for your pool and after that, it should only take minor, infrequent 
adjustments.  Because the chlorine demand of the pool increases with temperature, most people 
find they have to adjust up at the peak of the summer and down during colder periods.  Salt & Swim 
3C automatically scales back to 12 minutes of output per hour (if set higher than 12 minutes) when 
the pool water is 50º - 60ºF.  This protects the unit as well as prevents possible over-chlorination.  
Salt & Swim 3C stops generating when the pool water temperature drops below 50ºF.  This is usu-
ally not a problem because bacteria and algae stop growing at this temperature.  You can override 
these automatic low temperature operations by switching to SUPER CHLORINATE for a day.

NOTE: After the ideal DAILY CHLORINE OUTPUT setting has been found, you may need to raise the 
setting when the pool water temperature increases significantly, when there is higher than normal 
bather load or when the Salt & Swim 3C Cell ages.  You may need to lower the setting when the 
pool water temperature decreases significantly or there are long periods of inactivity.  
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Prevent over-chlorination during cold weather:  Check chlorine levels periodically.  Most pools 
require less chlorine during cold weather and the DAILY CHLORINE OUTPUT should be lowered 
accordingly.  

Maintaining the Salt & Swim 3C System 
The replaceable Cell uses the same electronic self cleaning technology as the popular Hay-
ward Turbo Cell.  In most cases this self cleaning action will keep the Cell working at optimum 
efficiency. In areas where water is hard (high mineral content) and in pools where the water 
chemistry has been allowed to get "out of balance," the Cell may require periodic cleaning.

Servicing and Cleaning the Salt & Swim 3C Cell 
Unplug Salt & Swim 3C from the GFCI outlet and remove power from the pump before attempt-
ing to remove the Cell.  Unplug the Cell cord from the Cell. Remove the Cell from the Vessel 
by unscrewing the Retaining Nut and gently pulling the Cell out of Vessel.  Once removed, look 
inside the Cell and inspect for scale formation (light colored crusty or flaky deposits) on the 
plates and for any debris which has passed through the filter and caught on the plates.  If no 
deposits are visible, reinstall.  If deposits are seen, use a high pressure garden hose and try to 
flush the scale off.  If this is not successful, use a plastic or wood tool (do not use metal as this 
will scratch the coating off the plates) and scrape deposits off of plates.  Note that a buildup on 
the Cell indicates that there is an unusually high calcium level in the pool (old pool water is usu-
ally the cause).  If this is not corrected, you may have to periodically clean the Cell.  The simplest 
way to avoid this is to bring the pool chemistry to the recommended levels as specified.         

Mild Acid Washing:  Use only in severe cases where flushing and scraping will not remove the 
majority of deposits.  To acid wash, mix a 4:1 solution of water to muriatic acid (one gallon of 
water to one quart of muriatic acid) in a clean plastic container, .  ALWAYS ADD ACID TO WATER 
- NEVER ADD WATER TO ACID.  Be sure to wear rubber gloves and appropriate eye protection.  
Place the Cell in the container.  The solution should reach the top of the Cell so that the cylindri-
cal electronics compartment is not submerged.  Soak the Cell for a few minutes and then rinse 
with a high pressure garden hose. If any deposits are still visible, repeat soaking and rinsing.  
Replace Cell and inspect again periodically.

Winterizing
The Salt & Swim 3C's replaceable Cell will be damaged by freezing water just as your pool 
plumbing would.  In areas of the country which experience severe or extended periods of freez-
ing temperatures, be sure to drain all water from the pump, filter, and supply and return lines 
before any freezing conditions occur.  The Control Box and plumbed in Cell Vessel are capable of 
withstanding any winter weather and should not be removed.

Spring Start-up
DO NOT turn Salt & Swim 3C on until the pool water chemistry has been brought to the proper 
levels.  This information can be found on page 8.
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Troubleshooting
Visit www.hayward.com or call 855-429-9274 for helpful information on operation, maintenance 
and troubleshooting your Salt & Swim 3C Electronic Chlorine Generator.  

Common Problems and Solutions
The Salt & Swim 3C's various LEDs show the operation status as well as alert the user to any 
problems that may have occurred.  Some indications may require a combination of LEDs to il-
luminate.  To aid in interpreting these indications, Hayward has created an interactive tool located 
at www.hayward.com.  Use this tool and the information below to identify and correct problems 
that may arise.

1. Possible causes of little or no free chlorine residual
- DAILY CHLORINE OUTPUT adjustment setting is too low
-  Low stabilizer (Cyanuric Acid)
- Filter pump time too short (8 hours for average size pools, more for large pools)
-  Salt level too low (below 2400 ppm)
- Salt level too high 
- Very warm pools increase chlorine demand--increase Output %, or filter run time
- Cold water  below 50ºF causes Salt & Swim 3C to stop generating
- Cold water between 50ºF - 60ºF causes Salt & Swim 3C to reduce output regardless of 

DAILY CHLORINE OUTPUT setting
- Excessive scaling on Cell.
- High level of Nitrogen in pool water.
- "Yellow Out" or similar treatment recently used. Some yellow algae treatments will use 

chlorine at a very high rate and deplete the residual free chlorine. Manually shock the pool 
if indicated in the directions on the algae treatment.  It still may be a matter of days before 
the pool returns to "normal" and chlorine tests will show the desired 1-3ppm free chlorine 
reading.

2. LEDs not on
Depending on current conditions, there should always be at least one LED illuminated when the 
Salt & Swim 3C is powered.  If no LEDs are on, check to make sure that the linecord is plugged 
in and that the GFCI outlet is powered.  If no power is detected, the GFCI may have to be reset. 
 
3. STANDING BY LED blinking
The Salt & Swim 3C has shut down because the temperature of the pool/spa water is too high 
(120ºF) or too low (50ºF).  The system will not resume operation until the water temperature 
returns to normal. Note: This condition can sometimes happen if the pool/spa temperature is 
already high and the heater is running.  The temperature coming out of the heater and into the 
Cell could possibly be high enough to shut down the Salt & Swim 3C.

4. INADEQUATE WATER FLOW LED illuminated
Salt & Swim 3C has sensed a low flow or no flow condition and has stopped generating chlorine.  
- Verify that the filter pump is running and there are no obstructions or restrictions in the pool 

plumbing.
- Backwash the pool filter.   
- Increase the speed of your variable speed pump
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